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Corporate Risk Register Q4   

 
Risk 

referen

ce 

Date added Raised 

by 
Date 

closed 

Risk owner Risk Risk Consequence Original  

Score 

Target 

Score 

Current 

score 

(Q4) 

Planned Mitigation  Mitigation 

Success 

Factor 

Action taken 

(Q4) 

Risk 

Status 

Target 

Date 

 
[risk 

number/ 
risk 

reference
] 

 
When was the 
risk raised  

 
Who 

was the 
risk 

raised 
by 

   
Description of the risk or 

opportunity should include the 
reason for the risk and 

context/background behind 
the risk 

 
Consequence of the risk e.g. 
effect on service, provision, 
people, money, reputation 

etc. 

 
Risk score 
without 

managemen
t i.e. how 
would you 
score the 

risk currently  

 
Risk score 
aiming to 
achieve 
through 

mitigation/ 
managem

ent  

 
Current 
risk score 
for quarter 

 
Description of actions that will be 
taken to manage the risk down to 

its target score  

 
Description of the 

desired 
outcome/what will 
success look like? 

  
what is the 
progress 
going 
against 
planned 
mitigation; 
On track 

In progress 
Not on 
track 

Not started 

 
Dates for 

implementatio
n 
 

Milestones/ 
deadlines  

CR04 03/06/2013 CMT  HR Service 

Manager 

 

Organisational 

Resources and 

Resilience 

 

• There is a risk that 
unstructured or 

piecemeal responses 

to the financial 

challenge will mean 

that the Council will 

lose critical skills and 

capacity. 

• There is a risk that 
the organisation 

lacks capacity and 

skills to deliver Mind 

the Gap, leading to 

diminished or 

delayed change 

projects. 

 

 

• Delayed or 
incomplete delivery 

of Corporate Plan 

and Mind the Gap, 

leading to non-

delivery of 

Corporate Plan 

objectives and/or 

severe budget 

pressures 

• Service failure, 
leading to 

performance failure 

and potentially legal 

challenge 

• Loss of structured 
approach to change 

means benefits are 

reduced or lost, 

Council unable to 

achieve MTFP 

savings and delivery 

of agreed levels of 

service 

 

 

C1 D1 C1 • Apply model used in 

cleaner and greener 

restructure to 

subsequent restructures 

• Review role descriptions 
through pay review to 

ensure they are flexible 

• Development of agile 

working 

• Use of Worcestershire 

works well scheme to 

develop a healthy 

workforce 

• Use of learning lounge to 
deliver training 

• Development of 

corporate learning and 

development plan 

• Consider resource and 
possible areas for 

restructure 

• Use of PDR and 
wellbeing work to 

identify learning and 

development 

opportunities and 

address any potential 

wellbeing issues before 

they escalate 

• Continue to implement 

sickness policy to add 

capacity to the 

organisation 

• Roll out of ‘setting the 
standards’ training for 

managers 

• Resilient leadership 
training for SMT/CMT 

• Improved resource 

management 

• Ensuring 
skills/competencies 

match business 

requirements 

• Consideration of 
recruiting new resources 

to mitigate impacts and 

risks, particularly to 

individuals – draft report 

• We are better 

able to 

exploit the 

human 

resources 

available to 

us in a fair 

and 

motivating 

way 

• Agile working 
and revised flex 

time procedure 

in place 

• Learning and 
Development 

Strategy and 

Plan in place 

• Procurement 

commenced for 

securing 

Business 

Improvement 

consultancy 

support 

• HR and SAT 
Service Plans 

contain agreed 

projects to 

enhance change 

management 

and leadership 

skills. 

• Updated project 
management 

approach in 

place to support 

• Also huge 
dependency on 

success of the 

Pay Review 

project.  CR09 

will need to be 

looked at in 

conjunction with 

CR04 

• Mental Health 
week planned 

for 11-15 May to 

encourage 

health and 

wellbeing 

initiatives 

 

On 

Track 

January 

2015 – full 

compleme

nt of 

service 

managers 

 

95% 

completion 

of PDRs – 

June 2015 

 

May 2015 

– Check in 

on 

progress 

of Final 

Service 

Plans  
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Risk 

referen

ce 

Date added Raised 

by 
Date 

closed 

Risk owner Risk Risk Consequence Original  

Score 

Target 

Score 

Current 

score 

(Q4) 

Planned Mitigation  Mitigation 

Success 

Factor 

Action taken 

(Q4) 

Risk 

Status 

Target 

Date 

in preparation for future 

consideration 

• Structured delivery of all 
Mind the Gap outcomes 

to manage 

organisational change 

CR09 03/06/2014 CMT  HR Service 

Manager 

Pay Review 

 

• There is a risk that 
eventually costs will 

rise, particularly with 

current pay 

protection in place 

for some roles as 

detailed cost and 

other resource 

implications in 

relation to Pay 

Review can only be 

estimated at this 

time 

• There is a risk of not 
having sufficient 

resource capacity to 

know with certainty 

which methodology 

should be used, and 

the implications 

including financial 

implications of that 

methodology are. 

• There is a risk that 
the timescale for 

implementation is 

too ambitious 

• There is a risk that 
this project does not 

meet the agreed 

timescales, 

therefore, leaving the 

authority at risk of 

legal challenge 

without having 

undertaken single 

status and pay 

structure review. 

• There is a  risk that 
employees challenge 

the validity of the 

grading decisions 

during restructure.  

• There is a risk that 
the eventual 

outcomes are 

unpalatable to 

members. 

• Legal challenge 
• Cost implications 

• Wasted resource 

• Morale 
 

A2 D3 C3 • At each decision point in 
the project, a revised 

cost estimate will be 

prepared for SPB 

approval.   

• Regular communication 

with politicians and CMT 

will be offered to ensure 

they understand the 

direction of travel and 

likely implications. 

• Use of project 
methodology to ensure 

project sticks to time 

and scope, monitored 

through SPB. 

• A full EIA will be 
undertaken to ensure 

that any adverse impacts 

are captured. 

• Consider use of specialist 
expertise/consultancy 

support. 

• Use of basic pay 
modelling 

• Dedicated resource given 
to project 

• Development of 

communication and 

consultation plan. 

• Use of change 
management tools and 

approach 

• Regular meetings with 

unions  

• An affordable 
pay and 

grading 

structure that 

can attract 

and retain 

the talent the 

organisation 

needs. 

• Protection 
from equal 

pay claims. 

• A pay 
structure 

where 

remuneration 

is more 

closely linked 

to an 

employee’s 

skills, 

qualifications 

and 

contribution. 

• A coherent 
pay structure 

where the 

rate of each 

role has been 

established. 

• Detailed work is 
underway. 

• The final 
proposals will 

now be 

delivered for 

September 2015 

with an 

implementation 

date of January 

2016.   

In 

progress 

May 2015 

– Now in 

place 

 

Sept 2015 

– Final 

Proposals 

 

Jan 2016 - 

Implement

ation 

 

CR11 03/06/2013 CMT  HR Service 

Manager 

Health and Safety 

 

• There is a risk that 
the Council does not 

respond satisfactorily 

to the improvement 

orders issued, and 

• Further 
improvement orders 

issued by the 

Inspecting Authority 

• Reputational 
damage 

• Prosecution 

B2 D4 C2 

 

• Quarterly Health and 
safety reports sent to 

JCSC and P&GP which 

includes the lessons 

learnt and narrative that 

gives broader picture. 

• Improve the quality of 

• Effective 
processes are 

in place to 

ensure the 

council can 

respond 

satisfactorily 

• The programme 

of H&S audits 

for each service 

has been 

completed and 

improvement 

plans are in 

In 

progress 

April 2015 

 

July 2015 

– Follow 

up on 

improvem

ent plans 
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Risk 

referen

ce 

Date added Raised 

by 
Date 

closed 

Risk owner Risk Risk Consequence Original  

Score 

Target 

Score 

Current 

score 

(Q4) 

Planned Mitigation  Mitigation 

Success 

Factor 

Action taken 

(Q4) 

Risk 

Status 

Target 

Date 

processes are not in 

place to ensure that 

the council learns 

from the issues 

highlighted and 

improves its practice. 

• There is a risk that 
the organisation is 

not compliant with 

legal requirements of 

the Health and 

Safety at Work Act 

1974 and subsequent 

health, safety, 

welfare legislation. 

• Financial cost 
• Harm to staff and 

members of the 

public 

health and safety 

incident and accident 

reporting so that lessons 

learnt are fed into 

improving systems. 

• Carry out a service by 
service health and safety 

audit and produce an 

improvement plan where 

appropriate. 

• Achieve level 2 in the 
Worcestershire works 

well standard 

• Formalised processes for 

reporting and managing 

health and safety risks 

• Roll out of action logs 
• Diligent governance of 
health and safety group 

• Service manager 

attendance to health and 

safety meetings 

• Development of 

understanding of health 

and safety through use 

of learning pool and 

embedding of health and 

safety policy 

• Incorporation of health 
and safety into pdrs 

• Health and safety 
training for members via 

learning pool 

to 

improvement 

orders issued 

and share 

learning as a 

result of 

being issued 

an 

improvement 

notice.  

• Protocols and 
assessments 

support the 

organisation 

to effectively 

manage 

health and 

safety. 

• The 
organisation 

can clearly 

evidence the 

action being 

taken in 

regards to 

health and 

safety 

compliance. 

preparation. and next 

steps 

CR12 03/06/2013 CMT  Economic 

Devn and 

Planning 

Policy 

Service 

Manager 

South 

Worcestershire 

Development Plan 

• There is a risk that 
the SWDP fails the 

Examination through 

failing legal tests or 

tests of soundness, 

and cannot be 

adopted.   

• There is a risk that 
one partner pulls out 

of the partnership. 

• Lack of investment 

in infrastructure 

• Increase in the 
number of planning 

appeals and cost 

• Cost implications 

• Damage to the 

economic prosperity 

of the area 

• Unplanned 
development 

• Reputational risks 
• Escalating costs 
• Fail to achieve a 

plan 

• CIL Charging 
Schedule cannot 

proceed to or fails 

at Examination and 

cannot be adopted. 

CIL cannot be 

implemented. 

• Supplementary 

Planning Documents 

(e.g. Developer 

Contributions; 

Affordable Housing) 

cannot be adopted 

 

B2 C1 C1 

 

• Leaders & CEOs regularly 
briefed 

• Regular all member 

briefings in all 3 councils 

• SWJAP – regular 

meetings on progress 

and issues 

• Group briefings in all 3 
councils 

• Parish councils kept 
informed in all 3 councils 

• Engagement with all 

members in relation to 

alternative proposals and 

associated risks 

• Officer response made to 

the CPG report 

• Letter from the Leaders 

of 4 councils to CLG & 

seek counsel advice on 

the issue 

• Prior to submission of 

the Plan seek Counsel 

advice on legal aspects. 

• Use of good practice and 
guidance. 

• Seeking of advice from 

PINS. 

• Training for staff 
involved in Examination  

• Approval 
granted 

• Successful 
examination 

in public 

• Adoption of 
SWDP by all 

three 

Councils 

 

• Additional 
staffing 

resources have 

been employed 

on a temporary 

basis.  

• Mitigation 
actions are 

continuing. 

 

 

In 

progress 

Autumn 

2015 
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Risk 

referen

ce 

Date added Raised 

by 
Date 

closed 

Risk owner Risk Risk Consequence Original  

Score 

Target 

Score 

Current 

score 

(Q4) 

Planned Mitigation  Mitigation 

Success 

Factor 

Action taken 

(Q4) 

Risk 

Status 

Target 

Date 

• Consult with 
Leaders/Portfolio leads 

and Managing Directors 

on major issues that 

may arise. 

• Consult with 
Leaders/Portfolio leads 

and Managing Directors 

on major issues that 

may arise. 

• Make use of SWJAP if 

required.  

• Letter from the Leaders 

of 4 councils to CLG & 

seek counsel advice on 

the issue 

• Counsel advice sought 
and taken on legal 

aspects of the plan 

• Follow good practice in 
the field 

• Seeking of PINS advice 

CR18 20/05/2014 CMT  Strategy and 

Transformati

on Service 

Manager 

Public Sector 

Austerity Measures: 

 

• There is a risk that 
the City Council is 

unable to manage 

the cumulative 

impact of public 

sector cuts, leading 

to changes in service 

delivery that 

adversely impact 

communities and 

particular groups of 

residents. 

 

 

• More residents 
reaching ‘crisis’ 

point 

• Increased 
presentations of 

homelessness 

• Decisions made 

without regard to 

impact on particular 

residents 

• Services do not 
meet the needs of 

the customer 

• Divisions between 
have and have not’s 

B1 D4 C3 

 

• Development of insight 

and understanding of 

community issues 

• Use of EIAs in policy 
changes/service redesign 

• Manage effective 
performance reporting, 

enhancing SMT role to 

ensure appropriate 

management 

engagement. 

 

 

• Communities 

are enabled 

with the tools 

to withstand 

public sector 

cuts. 

• The Council 
has robust 

community 

data to 

inform 

decision 

making. 

• Budget for 
2015/16 agreed, 

including MTFP 

fully costed in 

years 1-3. 

• Design and 
tendering of BI 

consultancy to 

secure 

transactional 

efficiencies. 

• Project Brief 
signed off for 

new 

Performance 

Management 

System. 

 

 

In 

Progress 

Act Local 

Pilot 

deadline – 

September 

2015 

CR21 20/05/2014 CMT  Strategy and 

Transformati

on Service 

Manager 

Delivery of Mind the 

Gap 

 

• There is a risk that 
Mind the Gap does 

not realise the 

required savings or 

savings are not 

delivered in the 

required timescales. 

• There is a risk that 
the Council does not 

have the capacity or 

the skills to deliver 

the plan. 

• There is a risk that 
the political stability 

of the Council affects 

the organisation’s 

ability to agree and 

deliver on the actions 

cited in Mind the 

• Services are not as 
efficient and do not 

deliver value for 

money 

 

• Council fails to meet 

financial targets 

 

• Service cuts 
required to balance 

the budget 

C1 D4 C3 • Service Plans and 
Performance 

Management Framework 

focus on delivery of Mind 

the Gap and Corporate 

Plan  

• Delivery of Mind the Gap 
to be built into 

organisational 

development strategy 

• Training development 

• Strategic programme 

board to have oversight 

of projects and delivery 

• Regular reporting on 
progress in Performance 

Report for PMBS and 

Cabinet 

• Development of value for 

money performance 

indicators 

• Develop and implement 

• The 
organisation 

achieves 

transformatio

nal change 

and 

improvement 

• Projects 
being 

delivered 

• More self 
service 

applications 

are available 

• The Mind the 
Gap Plan has 

been re-badged 

as Mind the Gap 

and launched 

internally.   

• £738k of Mind 
the Gap has 

been actioned 

and achieved, 

£235k has been 

actioned and 

awaiting results, 

£136k is at risk 

of not being 

achieved.  

• From April 2015, 

risk owner 

transferred to 

the Strategy 

and 

Transformation 

On track March 

2015 – 

with the 

plan 

reviewed 

in March 

each year 
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Risk 

referen

ce 

Date added Raised 

by 
Date 

closed 

Risk owner Risk Risk Consequence Original  

Score 

Target 

Score 

Current 

score 

(Q4) 

Planned Mitigation  Mitigation 

Success 

Factor 

Action taken 

(Q4) 

Risk 

Status 

Target 

Date 

Gap. 

 

 

online self service 

applications and end to 

end process re-

engineering. 

Manager. 

 

 

 

 

 

 

CR23 10/03/2015 CMT  Strategy and 

Transformati

on Service 

Manager 

IT Strategy 

 

• There is a risk that 
the council does not 

have sufficient 

capacity to monitor 

and manage an 

integrated approach 

to ICT. 

• There is a risk that 
ICT shared service is 

unable to support or 

deliver web based e-

forms and end to end 

processes to support 

self service. 

• Poor quality ad hoc 
decisions and 

inability to respond 

effectively to ensure 

delivery of strategic 

requirements 

A1 C3 B3  

 

• Inclusion of ICT projects 
in Mind the Gap to 

enhance visibility of 

requirements. 

• Centralise ICT spend to 
reduce ad hoc ‘fixes’ 

• Convene SMT workshop 
session to evaluate 

projected need 

 • ICT projects 
included in Mind 

the Gap, and 

ICT partnership 

decision on 

future provision 

of ICT shared 

services agreed. 

• Completion of 

ICT spend 

analysis will 

prepare for 

centralisation of 

spend in 

May/June. 

• Workshop yet to 

be arranged   

In 

progress  

July 2015 

– Check in 

on 

progress  

 

Key 

 

No change   Risk Score Improved    Risk Score Declined 


